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772 Bangor - Currently down 15 positions, will be starting negotiations on
January 29th, Brother Willey.

2162 Brewer - After months of the city dragging their feet getting the 42 hour

work schedule up and running they will be starting the new schedule next week.
The city has presented them with a retire / rehire program that is complete garbage
in my opinion. Brothers Antworth & Thibodeau

3106 Orono - Short staffed and working a lot of overtime. The TM has left to
take a job in Freeport and we are stuck with the former TM of Bar Harbor that was
NOT FF friendly towards the end of his days down there. Brothers Daniel,
Brogden & Mello

3106 Veazie - We will start negotiations soon.

1655 Old Town - Quiet for now. Brothers Bartlett & Lourieo
3038 Lincoln - Quiet for now

4903 Hampden - Quiet for now. Brother Liepold

3402 Ellsworth - Quict for now. Brother Freidman

4666 Bar Harbor - Quict for now

5191 Caribou - Quiet for now. Brothers Dow & Divitto
1608 Waterville - Quiet for now. Brothers Holst & Blake

4618 Skowhegan - We’ve been working on a discipline issue that will be
heard at the second step this Friday. Brother Fowler



5412 Clinton - We presented them with their IAFF charter back in November.

A week ago today we finally put ink on a brand new CBA that took effect upon
execution and will be in effect until June of 2026. Brother Hale

5458 Hermon - [ met with their entire membership on Dec. 14", they are
ready to go and have the advantage of having 3 members that are prior [AFF
members and 2 of the 3 having experience as Local executive officers. Brothers
Jellison & Oulette

5459 Presque Isle — DVP Gay, Sec. Scott and myself met with the
membership on Dec. 20", had a good meeting, great turn out, several questions,
and 1t looks like they are ready to hit the ground running. Brother Josh Blanchette
& Sister Kaitlyn Beil

***Grievances- Email addresses, time lines, and hard copies.

*#*LERA Maine meetings- we only had 3 or 4 PFFMaine members attend the
January 8™ meeting that covered “Timing and Preparation for Negotiations” a
topic that I get questioned on often “when should we start negotiations?”

*#*AFL-CIO Convention last week, importance of having Delegates there so we
have voting strength.



