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PFFMaine 2024
PROPOSED BUDGET

11/22/2023 12:48 PM

Revenue

Lines# 10to 90

Mission Statement:

These lines are used to track the PFFMaine's Per Capita Tax and NON Per Capita Tax Revenue generated
from various sources [see below]. The lines are also used to show the transfer of favorable and
unfavorable funds, if any, in and out of specific lines of the PFFMaine's operating budget.

TOTAL CURRENT MEMBERS
TOTAL RETIRED MEMBERS

10. PFFMaine Per Capita Tax

56
53
75
15
22
16
39
13
31

6
12

15
12
35

0 Auburn

2 Augusta

6 Bangor

0 Bar Harbor
0 Bath

2 Bath Iron Works
0 Biddeford
1 Brewer

0 Brunswick
0 Buxton

0 Caribou

0 Casco

0 Clinton

0 Cutler

0 Ellsworth
0 Falmouth
0 Gardiner

0 Gray

1 Hampden
0 Kennebunk
0 Lewiston
0 Lincoln

1 Oqunquit
1 Old Orchard Beach
0 Old Town
2 Orono

0 Poland

9 Portland

0 Raymond
0 Rockland
0 Rumford
0 Saco

47 11 Sanford

33
11
29
12
73
33
12
17
20

8

0 Scarborough FD
0 Scarborough PSD
0 Shipyard

0 Skowhegan

7 South Portland

0 Waterville

0 Wells

0 Windham

0 Winthrop

0 York

2023 Unpaid Per Capita/Collectable in 2024

1199
43

Actual for Proposed for
FY 2023 FY 2024

$ 130,526.35 $ 166,085.64
$ 6,463.70 $ 7,620.48
$ 4,610.70 $ 7,348.32
$ 10,071.60 $ 10,614.24
$ 1,580.50 $ 2,041.20
$ 2,419.80 $ 2,993.76
$ 1,694.95 $ 2,313.36
$ 3,956.70 $ 5,307.12
$ 1,417.00 $ 1,837.08
$ 4,100.45 $ 4,218.48
$ 675.80 $ 816.48
$ 1,438.80 $ 1,632.96
$ 228.90 $ 272.16
$ 151.70 $ 544.32
$ 981.00 $ 1,224.72
$ 1,602.30 $ 2,177.28
$ 2,474.30 $ 3,946.32
$ 1,787.60 $ 2,313.36
$ 621.30 $ 952.56
$ 1,297.10 $ 1,701.00
$ 1,624.10 $ 2,177.28
$ 7,640.90 $ 9,389.52
$ 1,504.20 $ 2,177.28
$ 926.50 $ 1,156.68
$ 1,874.80 $ 2,653.56
$ 2,594.20 $ 3,265.92
$ 2,670.50 $ 3,402.00
$ 577.70 $ 544.32
$ 24,121.70 $ 30,686.04
$ 65.40 $ 952.56
$ 1,536.90 $ 2,041.20
$ 1,090.00 $ 1,632.96
$ 3,911.80 $ 4,762.80
$ 5,668.00 $ 7,144.20
$ 3,520.70 $ 4,490.64
$ 1,013.70 $ 1,496.88
$ 3,106.50 $ 3,946.32
$ 1,308.00 $ 1,632.96
$ 8,022.40 $ 10,410.12
$ 3,460.75 $ 4,490.64
$ 1,426.90 $ 1,632.96
$ 2,256.30 $ 2,313.36
$ 2,158.20 $ 2,721.60
$ 872.00 $ 1,088.64
$ - $ -
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20. Organizing & Field Service Program $ 156,060.34 $ 203,476.00
Auburn $ 4,384.20 $ 5,366.40
Augusta $ 4,384.20 $ 5,366.40
Bangor $ 4,384.20 $ 5,366.40
Bar Harbor $ 4,384.20 $ 5,366.40
Bath $ 4,384.20 $ 5,366.40
Bath Iron Works $ 4,384.20 $ 5,366.40
Biddeford $ 4,384.20 $ 5,366.40
Brewer $ 4,384.20 $ 5,366.40
Brunswick $ 4,814.03 $ 5,366.40
Buxton $ 4,384.20 $ 5,366.40
Caribou $ 4,384.20 $ 5,366.40
Ellsworth $ 4,384.20 $ 5,366.40
Falmouth $ 438.42 $ 5,366.40
Gardiner $ 4,384.20 $ 5,366.40
Gray $ 4,822.62 $ 5,366.40
Hampden $ 4,384.20 $ 5,366.40
Kennebunk $ 1,315.26 $ 5,366.40
Lincoln $ 4,384.20 $ 5,366.40
Oqunquit $ 4,384.20 $ 5,366.40
Old Orchard Beach $ 4,384.20 $ 5,366.40
Old Town $ 4,384.20 $ 5,366.40
Orono $ 4,384.20 $ 5,366.40
Poland $ 4,384.20 $ 5,366.40
Portland $ 4,384.20 $ 5,366.40
Raymond $ - $ 4,919.20
Rockland $ 4,384.20 $ 5,366.40
Rumford $ 3,945.78 $ 5,366.40
Saco $ 4,384.20 $ 5,366.40
Sanford $ 4,384.20 $ 5,366.40
Scarborough FD $ 4,384.20 $ 5,366.40
Scarborough PSD $ 4,384.20 $ 5,366.40
Skowhegan $ 4,384.20 $ 5,366.40
South Portland $ 4,384.20 $ 5,366.40
Waterville $ 4,384.20 $ 5,366.40
Wells $ 4,814.03 $ 5,366.40
Windham/Raymond $ 4,384.20 $ 5,366.40
Winthrop $ 4,384.20 $ 5,366.40
York $ 4,384.20 $ 5,366.40
2023 Unpaid Full Service/Collectable in 2024 $ - $ -

Highlighted Locals on either line 10 and/or 20
indicate that Locals' dues are in arrears on 12/31.



3of 17 PFFMaine 2024 11/22/2023 12:48 PM
PROPOSED BUDGET

25. First Contract IAFF Reimbursemet Funds $ - $ -
30. Protecting the Protectors Foundation $ 1,591.40 $ 1,464.60
$ 0.10 Per Active Member, $ 0.05 Per Retired Member $ 1,591.40 $ -
2023 Unpaid DRF Dues/Collectable in 2024 $ - $ -
40. Political Action Fund $ - $ -
50. Political Education Fund [Governmental Affairs] $ 28,721.90 $ 35,150.40
$2.40 Per Active Member, $1.20 Per Retired Member $ 28,721.90 $ -
2023 Unpaid PEF Dues/Collectable in 2024 $ - $ -
60. PFFMaine Convention $ - $ -
70. Charter/Initiation Fees [General Fund] $ 270.00 $ -
80. PEP Class [General Fund] $ 1,800.00 $ -
90. Miscellaneous $ 500.00 $ -
Registration [General Fund] $ -

State Refunds [Full Service]

¥

Total Revenue: Actual vs. Proposed 317,669.99 $ 406,176.64
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Office of the President Line # 100

Mission Statement:

The President serves as the Chief Administrative and Executive Officer of the Professional Fire Fighters of Maine
and has the responsibility for all functions and programs of the Organiziation as outlined in the PFFMaine's
Constitution and By-Laws, existing & future policies and/or as authorized by the membership. The Secretary, the
Treasurer, the District Vice-President[s] and Staff as directed by the President, will assist in meeting his/her duties
and responsibilities.

Actual for Proposed for
FY 2023 FY 2024
A. Salary $ 9,396.00 $ 19,600.00
B. Fringe Expense (Office Allowance) $ 2,100.00 $ 4,200.00
C. Travel $ 11,897.95 $ 4,500.00
Air Fare $ - $ 500.00
Hotels $ 1,675.62 $ 1,000.00
Meals $ 677.44 $ 1,000.00
Mileage/Tolls/Parking/Etc. $ 9,544.89 $ 2,000.00
D. Dues and Subscriptions $ 1968 $ 19.68 $ -
E. Computer Services $ 1,423.50 $ 660.00
1. Hardware $ -
2. Software (include computer subscriptions) $ - $ -
3. Internet Service Provider $ 1,42350 $ 660.00
F. Contingency $ - $ - $ -
G. Printing & Copying $ - $ - $ -
H. Telephone $ 79149 $ 791.49 $ 540.00
I. Postage $ - $ - $ 128.00
J. Office Supplies $ 449.48 $ 449.48 $ 1,000.00
K. Expenses Not Covered By Previous Categories $ 500.00 $ 500.00 $ -

Office of the President $ 26,578.10 $ 30,628.00
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Office of the Secretary

Line # 200

Mission Statement:

The Secretary shall keep an accruate journal of all Convention proceedings, Quarterly, Special and Executive
Board meetings of the PFFMaine. The Secretary will also ensure that all convention and meeting minutes

are electronically provided to each affiliate and published on PFFMaine's Website.
The Secretary shall maintain and keep current an electronic record of all Locals and their officers/members of the PI
This record will include the contact information for active and retired members along with their current

contact information. The Secretary will also assist in maintaining the PFFMaine's Website and Social

Media Platforms.

In addition, the Secretary shall exercise authority and perform such duties as may be additionally prescribed
PFFMaine's By-Laws and/or as authorized by the President or the members of the PFFMaine. To this end, the
Secretary has been assigned the administrative oversight responsibilities for the PFFMaine's Behavioral Health Resp

Program and the PFFMaine's Organizing and Field Service Program.

The Secretary may also be assigned from time to time by the President to provide assistance to our affiliates
under the PFFMaine’s Organization & Field Services Policy.

Actual for Proposed for
FY 2023 FY 2024
A. Salary 5,500.00 $ 6,100.00
B. Fringe Expense (Office Allowance) 3,850.00 $ 4,200.00
C. Travel 2,166.74 $ 550.00
Air Fare $ - $ -
Hotels $ - $ 500.00
Meals $ - $ 50.00
Mileage/Tolls/Parking/Etc. $ 2,166.74 $ -
Vehicle Lease $ - $ -
D. Dues and Subscriptions $ - - $ -
E. Computer Services 605.00 $ 660.00
1. Hardware $ -
2. Software (include computer subscriptions) $ - $ -
3. Internet Service Provider $ 605.00 $ 600.00
$ -
F. Printing & Copying $ - - $ 1,000.00
G. Telephone $ 495.00 495.00 $ 1,080.00
H. Postage $ - - $ 110.00
I. Office Supplies $ - - $ 200.00
J. Expenses not covered by previous categories $ - - $ -
Office of the Secretary 12,616.74 $ 13,900.00
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Office of the Treasurer

Line # 201

Mission Statement:

The Treasurer serves as chief financial officer of the Professional Fire Fighters of Maine
and supervises all financial activities of the Organization, except those functions and programs
as outlined in the PFFMaine's Constitution and By-Laws, which are the responsibility of the PFFM's
President, Executive Board, and Trustees.

In addition, the Treasurer will assist PFFMaine Affiliates with their annual audits, 990's and other

financial and IAFF/DOL/IRS filings.

Actual for Proposed for
FY 2023 FY 2024

A. Salary 6,625.00 $ 6,900.00
B. Fringe Expense (Office Allowance) 3,850.00 $ 4,200.00
C. Travel 1,496.79 $ 2,000.00

Air Fare $ 47.00 $ -

Hotels $ - $ -

Meals $ 26.68 $ -
Mileage/Tolls/Parking/Etc. $ 142311 $ 2,000.00
D. Dues and Subscriptions $ - - $ 200.00
E. Computer Services 605.00 $ 960.00
1. Hardware $ - $ 175.00
2. Software (include computer subscriptions) $ - $ 125.00
3. Internet Service Provider $ 605.00 $ 660.00

$ .

F. Consultants $ - - $ -
G. Printing & Copying $ - - $ 300.00
H. Telephone $ 495.00 495.00 $ 540.00
I. Postage $ 252.00 252.00 $ 220.00
J. Office Supplies $ 82421 824.21 $ 750.00

K Expenses not covered by previous categories $ - - $ -
Office of the Treasurer 14,148.00 $ 16,070.00
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Office of the Vice-Presidents Line # 300

Mission Statement:

The PFFMaine's Executive Board is chaired by the President and consisits of the Secretary, Treasurer, and five
[5] District Vice Presidents. The Board is responsible for all decisions and is influential in providing benefical
service to members of PFFMaine. As District Vice-President's they shall serve on standing and/or special
committees as appointed to, shall assist the President in meeting the overall mission of the PFFMaine and be
reponsible for the day to day operations of their resective districts. The vice-presidents will make themselves
available to the IAFF/PFFMaine affiliates in their districts on all administrative and/or labor-relations matters
that are raised by the Local Afilliate leaders/members.

All vice-presidents will attend all PFFMaine Conventions, Quarterly, Executive Board and/or other special
meetings as outlined in the Constitutions & by-laws or as called by the President. In addition, District Vice-
Presidents may be assigned to attend other Maine State AFL-CIO, IAFF and/or PFFMaine conferences
conventions as elected/appointed/assigned to attend on behalf of the PFFMaine.

In addition to the forgoing, the District Vice-Presidents are also covered under line 801 of the budget. The
expenses associated with line 300 are expended out of the PFFM's General Fund. Expenses associated with our
Organizing & Field Services Program are expended under line 801 and expenses associated with our

Gonermental Affiars & Public Policy Program are expended under line 900.

Actual for Proposed for
FY 2023 FY 2024
A. Salary (Hourly/Per Diem Submitted) 26,117.50 $ 28,200.00
B. Travel 9,570.89 $ 5,000.00
Air Fare $ 1,107.59 $ -
Hotels $ 387.02 $ 1,000.00
Meals $ 2,486.28 $ 500.00
Mileage/Tolls/Parking/Etc. $ 5,590.00 $ 3,500.00
C. Computer Services 605.00 $ 175.00
1. Hardware $ - $ 175.00
2. Software (include computer subscriptions) $ 550.00 $ -
3. Internet Service Provider $ 55.00 $ -
D. Printing & Copying $ 285.35 285.35 $ 50.00
E. Telephone $  495.00 495.00 $ -
F. Postage $ - - $ -
G. Office Supplies $ 242.29 242.29 $ -
H. Expenses Not Covered By Previous Categories $ 3,870.00 3,870.00 $ -
Office of the Vice Presidents 41,186.03 $ 33,425.00
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Office of the Trustees Line # 400

Mission Statement:

The Trustees are required to meet at least once each year in conjunction with the annual
independent audit. This audit is performed for the Associations general accounts and is managed buy the
Treasurer. They also serve as advisors to the Association's Budget and Financial Committee as

needed.
Actual for Proposed for
FY 2023 FY 2024
A. Salary $ 100.00 $ 300.00
Hourly/Per Diem $ 100.00
Replacements $ -
B. Fringe Expense $ - $ - $ -
C. Travel $ 23.48 $ 300.00
Air Fare $ - $ -
Hotels $ - $ -
Meals $ - $ 50.00
Mileage/Tolls/Parking/Etc. $ 23.48 $ 250.00
D. Dues and Subscriptions $ - $ - $ -
E. Computer Services $ - $ -
1. Hardware $ -
2. Software (include computer subscriptions) $ -
3. Internet Service Provider $ -
F. Consultants $ - $ - $ -
G. Printing & Copying $ - $ - $ -
H. Telephone $ - $ - $ -
I. Postage $ - $ - $ -
K. Office Supplies $ - $ - $ -
L. Expenses not covered by previous categories $ - $ - $ -

Office of the Trustees $ 123.48 $ 600.00
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Protecting the Protectors Foundation - 501(c)3 Line # 500

Mission Statement:

In 2020 the PFFMaine's Executive Board will take the necessary actions to create & maintain a
501(c) (3) that will create a Charitable Organization that will include the PFFMaine's

Disaster Relief program, our Behavioral Health Response Program and any other member benefits
that can be included into the Protecting the Protectors Foundation that will benefit our members
and their families.

The funding for this foundation will come from PFFMaine's dues [$0.10] per member per
member in addition to other non-per capita revenue from fund raising and/or chartiable

donations.
Actual for Proposed for
FY 2023 FY 2024

A. Bank Charges $ - $ - $ -
B. Contingency $ - $ - $ -
C. Member Financial Assistance $ - $ 1,870.71 $ -
D. Legal Services $ - $ -
E. Office Supplies $ - $ - $ -
F. Expenses not covered by previous categories $ - $ - $ -

Protecting the Protectors Foundation $ 187071 $ -

Program Rollover tfrom 2023 Budget

Line 88: Income - DRF $ 1,591.40
Minus Line 358: Expenses $ 1.870.71
Equals 2022 Program Rollover $ (279.31)
Add Previous Year Reserves $ 3,007.09
Total Program Reserves $ 2,727.78
ESTIMATED 2022 PROGRAM ROLLOVER $ 1,464.60

Note 1: The 2022 Program rollover is an estimate
only and depends on the 2022 DFR program
Income and Expenses. The funds generated by
the DRF are not authorized for any other use.
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Meeting and Office Space Line # 600

Mission Statement:

During the course of a fiscal year, the PFFMaine has several meetings it must attend (such as the IAFF
convention, ALTS & Redmond, etc.) as well as those the are scheduled such as our Quarterly
meetings pursuant to the PFFMaine's Constitution and By-Laws, Standing Committees meetings at the
call of the PFFMaine's President and /or appointed Chair Person(s), District Meetings as scheduled by
our Vice-President(s) and/or training conferences for our affiliates. In addition the PFFMaine has
acquired Office Space in Augusta for meeting its day to day and lobbying/political needs.

Actual for Proposed for
FY 2023 FY 2024
A. Office/Meeting Space $ - $ 2,000.00
Office Rent $ - $ 1,000.00
Meeting Space [District Meetings] $ - $ 1,000.00
B. Operational Expense $ 53,657.95 $ 40,185.00
1. Affiliations Costs/Ads $ 2,822.60 $ 1,000.00
2. AFL-CIO Dues $ 14,542.50 $ 15,750.00
3. Bank Charges/Filing Fees $ - $ 35.00
4. Consultants $ 1,860.00 $ 2,500.00
5. PFFMaine's Conventions $ 26,883.39 $ 10,000.00
6. Death Benefits $ - $ -
7. Education $ 749.86 $ 1,000.00
8. Insurance - Liability $ 540.00 $ 2,900.00
9. Registrations $ 450.00 $ 1,000.00
10. Web Site $ 5,809.60 $ 6,000.00
C. Travel $ 1,125.45 $ 4,300.00
1. Hotel & Meetings $ 797.08 $ 3,000.00
2. Meals $ 328.37 $ 1,000.00
3. Mileage/Tolls/Parking/Etc. $ - $ 300.00
D. Dues and Subscriptions $ 1775  $ 17.75 $ 125.00
E. Computer Services $ 119.88 $ -
1. Hardware $ -

2. Software (include computer subscriptions) $ 119.88 $ -
3. Internet Service Provider $ - $ -
F. Zoom Meetings $ 834.07 $ 834.07 $ 1,500.00
G. Printing & Copying $ - $ - $ 750.00

H. Telephone $ - $ - $ -

I. Postage $ - $ - $ 180.00
J. Office Supplies $ 207.58 $ 207.58 $ 850.00
K. Expenses Not Covered By Previous Categories $ - $ - $ 1,000.00

Meeting and Office Space $ 55,962.68 $ 50,890.00
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Boards & Committees Line # 700

Mission Statement:

Pursuant to the PFFMaine's Constitution and By-Laws and organizational policies, the President is authorized to
establish and maintain standing and special committees as needed to assist in fulfilling the goals and objectives
of the PFFMaine. These committees will be meeting during the fiscal year to accomplish their assigned agendas
and will be reporting their findings and recommendations to the Executive Board and our affiliates at our
scheduled Quarterly Meetings for their review and action.

In addition, the President is also authorized to appoint and/or recommend PFFMaine Officers and/or members to
various boards, committees and/or commissions at the National, State and Local levels in order to represent the
interests of the IAFF/PFFMaine and our members and improve the living and working conditions of Maine's
Professional Fire and Emergency Related Services.

The PFFMaine's Committees are as follows:

Alumni

Budget/Finance

Communications and Public Affairs
Constitution and By-Laws
Education/Training

Government and Political Affairs
Human Relations

MPERS

Occupational Health and Safety
Organizing & Field Services

Policy

Other Committees established by the President

Actual for Proposed for
FY 2023 FY 2024
A. Meeting Space $ - $ -
B. Food/Beverage $ - $ -
C. Travel $ - $ 750.00
Hotel $ - $ -
Meals $ - $ -
Mileage/Tolls/Parking/Etc. $ - $ 750.00
Shift Replacements (see line D for 2021) $ - $ -
D. Per Diems [Committee Members] $25.00 Hourly $ - $ 1,500.00
F. Printing & Copying $ - $ -
H. Postage $ - $ -
I. Office Supplies $ - $ -
J. Expenses not covered by previous cagegories $ - $ -

Standing Committees $ - $  2,250.00
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Organizing & Field Services Represenation Line # 800

Mission Statement:

The PFFMaine provides a variety of services to our affiliates covering most if not all matters under the

The Secretary, District Vice-President[s], and the PFFM's Staff Representative as authorized by the President.
PFFMaine representatives' responsibilities include providing advice and service to local affiliated for the
purpose of organizing, contract negotiations, impasse proceedings, arbitration, or related labor

activities. These representatives advise PFFMaine's Affiliates and make available to the leadership of our
affiliates, their professional knowledge and technical skill and experience as necessary. All servicing
requests are governed by existing PFFMaine policies/programs and as authorized by the President.

Actual for Proposed for
FY 2023 FY 2024

A. Salary $ 8,705.00 $ 20,520.00
Staff Representative $ - $ 20,520.00
B. Office Rent [Secretary] $ 1,750.00 $ 1,750.00 $ 2,100.00
C. Travel $ 8,513.78 $ 7,250.00
2. Hotels $ 1,003.50 $ 200.00
3. Meals $ 1,150.32 $ 300.00
4. Meetings $ 4,627.44 $ 250.00
5. Mileage/Tolls/Parking/Etc. $ 173252 $ 500.00
6. Vehicle Lease $ - $ 6,000.00
D. Travel [Secretary] Mileage/Tolls/Parking/Etc. $ 54136 $ 541.36 $ 1,000.00
E. Computer Services $ 250.00 $ 300.00

Hardware $ - $ -
ISP $ 250.00 $ 300.00

Software $ - $ -
F. Office Supplies $ 916.78 $ 916.78 $ 1,000.00
G. Postage $ 4547 $ 45.47 $ 125.00
H. Printing and Copying $ - $ - $ 2,500.00
I. Telephone $ 154357 $ 1,543.57 $ 1,080.00
J. Behavioral Health $ 711984 $ 7,119.84 $ 2,500.00
Total Staff Representation $ 29,385.80 $ 38,375.00
K. CONSULTANTS & CONTINGENCY $ - $ - $ 20,000.00
L. LEGAL SERVICES $ 16,197.59 $ 26,000.00
1. Attorney $ 12,535.00 $ 10,000.00
2. Third Party Costs (Arbitration) & MLRB $ 3,062.59 $ 15,000.00
3. Court Recorders $ 600.00 $ 1,000.00

Total O&FS Representation $ 45583.39

©

84,375.00
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Organizing & Field Services: Vice-Presidents Line # 801

Mission Statement:

The Vice Presidents, in addition to their policy-making responsibilities as members

of the PFFMaine's Executive Board, serve as field service representatives in

their respective Districts. Their duties include making available their professional and
technical Knowledges, skills and experience to affiliates for contract negotiations, arbitrations,
disputes, and all other labor-management activities as outlined in policy or as directed by

The President.

Actual For Proposed For
FY 2023 FY 2024
A. Salary $ 66,582.50 $ 66,582.50 $ 65,000.00
B. Office Allowance $ 14,700.00 $ 14,700.00 $ 21,000.00
C. Travel $ 18,910.34 $ 12,000.00
1. Hotels/Meetings $ 3,092.93 $ 500.00
2. Meals $ 3,719.88 $ 2,500.00
4. Mileage/Tolls/Parking/Etc. $ 12,097.53 $ 9,000.00
D. Computer Services - I.S.P. $ 2,265.00 $ 2,265.00 $ 3,300.00
E. Office Supplies/Misc $ 1579.26 $ 1,579.26 $ 800.00
F. Printing & Copying $ 163.38 $ 163.38 $ 500.00
G. Postage $ 2520 $ 25.20 $ 100.00
H. Telephone $ 2,035.00 $ 2,035.00 $ 1,080.00
TOTAL VICE PRESIDENTS $ 106,260.68 $ 103,780.00
TOTAL: OFSP Lines 800 & 801 $ 151,844.07 $ 188,155.00
Program Rollover from 2023

Line 20 Income - Organizing & Field Services $ 156,560.34

Minus: Line 800 Expenses $ 151,844.07

Equals: 2022 Program Rollover $ 4,716.27

Add; Previous Year Reserves $ 109,857.30

Total Program Reserves $ 114,573.57

ESTIMATED 2023 PROGRAM ROLLOVER $ 15,321.00

Rollover depends on the 2020 Program Income and Expenses.
The funds generated by the Organizing and Field Services
Program (service fees) are not authorized for any other use.
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Govermental Affairs & Public Policy Program Line # 900

Mission Statement:

The PFFMaine actively works to influence federal, state & local legislaion that directly affects the jobs, economic
security and safety of IAFF/PFFMaine members, and fights to protect its members' lives and livelihoods through
important public safety grant programs, collective bargaining rights, occupational cancer and disease presumption
and other legislative priorities that impact Federal/Public Fire & EMS services and Union/Employee rights.

The PFFMaine will accomplish the mission of its Govermental Affairs and Public Policy Division by utilizing its
dedicated per capita and non-per capita revenue authorized by our affiliates and provided by the PFFMaine's
and the IAFF's Political Action donated funds.

Line 900 is currently funded by a dedicated per capita tax of $2.40 per member per month. These funds are only
authorized to be expended to support the PFFMaine's Governmental Affairs & Public Policy Agenda, that
includes, but is not limited to per diem for PFFMaine Lobbyists and Peer Support Teams, travel, printing,
computer services, telephone as well as educating PFFMaine members to participate in the legislative/political
process and to give PFFMaine members the tools and resources necessary to participate effictively in supporting
the PFFMaine's Govermental Affairs & Public Policy initiatives at the federal, state and local level. These funds
are not authorized for any other purpose.

In addition to our per capita revenue referenced above, the PFFMaine's Governmental Affairs & Public Policy
initiatives may also utiliize non-per capita resources [voluntary donations from |AFF/PFFMaine members and
donors] generated by the PFFMaine's Political Action Fund [PAC] outlined in Line 925 as well as the IAFF's
FIREPAC funds that may be provided by the IAFF's General President to support our legislative/political
initiatives. Again, these funds are non-per capita funds that come from IAFF/PFFMaine's members through
"voluntary" donations to the PFFMaine's PAC fund and/or the IAFF's FIREPAC fund. No PFFMaine's per capita
taxes are utilized to support any political candidates.

Actual for Proposed for
FY 2023 FY 2024
A. Salary $ 3,762.50 $ 12,500.00
Secretary [Per Diem] $ - $ 2,000.00
Rapid Response Team[s] [Per Diem] $ - $ 3,500.00
Replacements $ - $ -
Augusta Representation [L & L] $ 3,762.50 $ 7,000.00
B. Fringe Expense $ - $ - $ -
C. Travel $ 8,498.48 $ 14,763.00
Air Fare $ 649.60 $ 1,875.00
Conferences $ 4,698.52 $ 7,000.00
Hotels $ 1,050.33 $ 1,200.00
Meals $ 275.70 $ 600.00
Ground Transportation $ - $ 88.00
Mileage $ 724.33 $ 4,000.00
Registrations $ 1,100.00 $ -
D. Dues and Subscriptions $ - $ - $ -

Contimued on Next Page
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E. Computer Services $ - $ 270.00

1. Hardware $ -

2. Software (include computer subscriptions) $ -

3. Internet Service Provider $ - $ 270.00
F. Consultants & Contingency $ - $ - $ -
G. Printing & Copying $ - $ - $ -
H. Public Relations $ - $ - $ -

I. Postage $ - $ - $ -
J. Office Supplies $ - $ - $ 420.00
K. Education $ 1546.09 $ 1,546.09 $ 1,500.00
L. Expenses not covered by previous categories $ - $ - $ -
Governmental Affairs & $ 13,807.07 $ 29,453.00
Public Policy Program
PROGRAM ROLLOVER FROM 2023 BUDGET
2022 Line 50 Income: Political Education Fund $ 28,721.90
Minus 2022 Line 950 Expenses: $ 13,807.07
Equals 2022 Program rollover: $ 14,914.83
Add Previous Year Reserves $ 99,120.68
Total Political Defense GA/PPP (Reserves) $ 114,035.51
Estimated 2023 Program Rolllover: $ 5,697.40

Note: The 2023 program rollover is an estimate
only and depends on the 2022 Program

Income and Expenses. The funds generated by
the GA/PPP are not authorized for any other use.
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Political Action Account [PAC] Line # 925

Mission Statement:

The Political Action Fund [PAC] Education Fund exists to promote and further the political and
legislative objectives and agenda of the PFFM at the Federal, State and Local Levels.

The revenues utilized to support line 925 are from voluntary donations for IAFF/PFFMaine members
and other donors to support the PFFMaine's political agenda to elect and/or re-elect firefighter friendly
candidates and elected officials. The are "NO" [emphasis added] per capita tax revenues used to support
any political candidate.

Actual for Proposed for
FY 2023 FY 2024
A. Salary $ - $ -
Per Diem $ -
Replacements $ -
B. Food/Beverage $ - $ - $ -
C. Travel $ - $ -
Air Fare $ -
Hotels $ -
Meals $ -
Ground Transportation $ -
Mileage $ -
D. Campaign Supplies $ - $ - $ -
E. Computer Services $ - $ -
1. Hardware $ -
2. Software (include computer subscriptions) $ -
3. Internet Service Provider $ -
F. Donations $ - $ - $ -
G. Printing & Copying $ - $ - $ -
H. Telephone $ - $ - $ -
I. Postage $ - $ - $ -
K. Office Supplies $ - $ - $ -
L. Expenses not covered by previous categories $ - $ - $ -

Political Action Account [PAC] $ - $ -
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PFFMaine ACTUAL 2023 EXPENSES VS 2024 PROPOSED BUDGET

Revenue: Lines 10 thru 90 2023 Actual 2024 Budget

10. PFFMaine Per Capita Tax
20. Full Service Program
30. Emergency Disaster Fund
40. Political Action Fund

$ 130,526.35 $
$ $
$ $
$ $
50. Political Education Fund $ 28,721.90 $ 35,150.40
3 $
$ $
3 $
$ $
$ $

156,060.34
1,591.40

166,085.64
203,476.00
1,464.60

60. State Convention
70. Application Fees [General Fund]

80. PEP Class
90. Donations/Misc.

270.00

1,800.00
500.00

319,469.99

Total Revenue 406,176.64

Expenses: Lines 100 thru 950

100. Office of the President $ 26,578.10 $ 30,628.00
200. Office of the Secretary $ 12,616.74 $ 13,900.00
201. Office of the Treasurer $ 14,148.00 $ 16,070.00
300. Office of the Vice-Presidents $ 41,186.03 $ 33,425.00
400. Office of the Trustees $ 123.48 $ 600.00

500. Emergency Disaster Fund $ 1,870.71 $ -
600. Meeting and Office Space $ 55,962.68 $ 50,890.00
700. Standing Committees $ - $ 2,250.00
800. Organizing & Field Services $ 151,844.07 $ 188,155.00
900. Governmental Affairs Division $ 13,807.07 $ 29,453.00

925. Political Action Account [PAC] $ - $ -
Total Expenses $ 318,136.88 $ 365,371.00
Net Income/Loss $ 1,333.11 $ 40,805.64

January 1, 2024 Starting Balances $ 354,730.08
December 31, 2024 Estimated Balances $ 395,535.72

2023 Actual 2024 Budget
2022 PFFMaine Association EQY Position $ (18,018.68) $ 18,322.64
2022 PFFMaine Full Service EQY Position $  4,716.27 $ 15,321.00
2022 PFFMaine PEF/GA EQY Position $ 14,914.83 $ 5,697.40
2022 PFFMaine DRF EQY Position $ (279.31) $ 1,464.60

2022 PFFMaine PAC EQY Position $ - $ -
TOTAL $ 1,333.11 $ 40,805.64



