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Buxton-IAFF 5215: Buxton is under the leadership of Brother Trevor Nason. They have an
entirely new executive board. They recently updated their By-laws with the help of DVP Gay
have submitted them to the IAFF. Addressed all communications for the local.

Biddeford-IAFF 3107: Under my leadership and working with the city to address recruitment
and retention concerns. The city has expressed openness to mid-term bargaining to address
these concerns within the next several months. The new fire Chief continues to be doing well
increasing morale and working with the executive board regularly through the labor
management process to move the department forward. Addressed all communications with
the local.

Kennebunk-IAFF 5352: Under the leadership of Brother Cody Jewitt. The executive board has
a good working relationship with Chief Cooper. They have asked to bargain for wages pursuant
to the wage reopener clause in their contract. PFFMaine is working through a personnel matter
with them that is ongoing.

Saco-IAFF 2300: Recent leadership change with new President Cam Stephenson. They have
requested assistance from the IAFF for a mold report on their station and have yet to hear back.
Addressed all communications for the local.

Sanford-IAFF 1624: Under the leadership of Brother Joe Wilbur and his Executive board. They
have been working through some issues with the city. DVP Gay has been assisting with several
issues affecting the local. Currently the city is creating two positions, a community paramedic
program and a fire prevention specialist. Funding for these is coming from Maine EMS and York
County. The city has failed to live up to the current CBA resulting in the union not supporting
the positions and working to follow the contract. There is a grievance in relation to staffing
filed last week. The city manager has provided a financial picture for the next budget and it
does not look good. Addressed all communications for the local.

Ogunquit-IAFF 3771: Under the leadership of Brother Scott Bourque and his executive board.
They have had some members leave for other area fire departments, Wells and Yarmouth. No
other issues going on at this time. Addressed all communications for the local.

Wells-IAFF 4652: Under the leadership of Brother Marc Cuthbertson and his executive board.
The local continues to enjoy a good working relationship with the town manager and the fire
chief. They are now working the 42 hour work week and have made great strides in



recruitment/retention issues. They hope to resolve a long outstanding issue regarding MEPERS
for the betterment of the employee. Addressed all communications for the local.

York-IAFF 3622: Under the leadership of Brother Dave Osgood and his executive board. During
contract talks this local has broken new ground for many other IAFF locals across the state.
They were able to secure the 42 hour workweek with no loss in wages. This is a big move that
has been years in the making. In addition they secured 11.5%-15.5% increases over the life of
the contract. This is a local that many others now point to when negotiating wages. Never
underestimate the power of our smaller locals.

Kittery has entered discussions with PFFMaine on organizing and this should be developing
further in the coming months.

| wanted to take a moment to recognize DVP Gerry Gay for all his efforts in District 1 over the
last ten years. He has always and remains committed to all of our union members and their
interests. It is impossible to measure the impact that DVP Gay has had for our district and has
left some very big shoes to fill. | look forward to working with our membership in continuing to
fight for our members in the future.



